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1. REFERENCED MESSAGE HAS BEEN VERY USEFUL HERE IN TALKING 
TO COMMANDER‘-IN-CHIEF AND SECY CLIFFORD. HOWEVER, THERE ARE 
SEVERAL FACTORS WHICH HAVE A MAJOR IMPACT HERE WHICH YOU SHOULD 

e aware of: 

A. THE HIGHEST AUTHORITY, AFTER CONSULTATION jjITH MANY 
ADVISORS, CONSIDERS THAT HE CANNOT EXCEED THE MAGNITUDE OF FORCES 
WHICH I DISCUSSED WITH YOU ON 24 MARCH AT CLARK AIR FORCE BASE. 


YOU WILL RECALL THAT YOU EXPRESSED YOUR REQUIREMENTS AS FOLLOWS: 

% " • • • * 

(1) PROGRAM 5 FORCES TO INCLUDE ASAP THE THREE 
TACTICAL FIGHTER SQUADRONS. 

(2) RETAIN FORCES NOw IN-COUNTRY OR REPLACEMENTS 

- ; 

THEREFORE: I.E., 3d BRIGADE, 82D AIRBORNE DIVISION? A REPLACEMENT 
UNIT (l.ILECH BRIGADE) FOR MARINE 27 RLT. 


(3) UNITS TOTALING 13,500 TO SUPPORT THE 3D BRIGADE, -'. 
E DIVISIQN3«AND J. He7mEC HANIZED BRIGADE. . &&& 
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(4) CANCEL CIVILIANIZATION PROGRAM* 

B. AT THE PRESENT TIME HE IS THINKING OF MAKING A SPEECH 
TOMORROW NIGHT, 2^ MARCH, IN WHICH HE WILL ANNOUNC E A CALL-UP OF 
52,300 RESERVISTS, 13,500 OF WHICH WILL BE DEPLOYED TO SVN AND 
43,503 OF WHICH WILL BECOME A PART OF CONUS STRATEGIC RESERVE* 



C. FOR HIS PURPOSES HE WOULD PREFER TO HAVE OMITTED 

FROn fOUR MESSAGE PARAGRAPHS 1, 2, AND 3 A. AS THEY ARE NOw WRITTEN* 

INSTEAD, HE WOULD PREFER THE LEAD-IN TO BE THE FOLLOWING SIMPLE 
STATEMENT: 

quote: 

AFTER CONFERRING WITH THE CHAIRMAN, JCS, 

AT CLARK AIR FORCE BASE ON 2'4 MARCH, I HAVE RE- 
IEWED MY TROOP REQUIREMENTS IN THE LIGHT OF THE 
PRESENT SITUATION. I REQUEST THE FOLLOWING 

unquote: 

THIS SHOULD BE FOLLOWED WITH THE FORCES WHICH YOU SET FORTH IN 

PARAGRAPHS 3 3., 3 C., 3D*, AND 3 E, MODIFIED IN ACCORDANCE WITH 
OUR TELECOM TONIGHT. 


2* AS I TOLD YOU DURING OUT TELECON THE SUPPORT PACKAGE WORKED 
UP IN DETAIL CONSISTED OF THREE ENGINEER BATTALIONS, THREE ARTILLERY 
BATTALIONS, FOUR HOSPITALS, A LONG-RANGE PATROL COMPANY, MP BATTALIONS, 
MILITARY INTELLIGENCE UNITS AND MANY SMALL UNITS AND DETACHMENTS OF 
A'’SERVICE TYPE. I UNDERSTAND THAT YOU NOw WANT TO MODIFY THIS 
ROPOSAL. ALSO, I BELIEVE THAT WE ARE IN ACCORD THAT THE BASE 


FIGURE IS 525,000 TO WHICH IS ADDED THE 11,000 IN THE TwO DEPLOYED 
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BRIGADES (1 MARINE BRIGADE TO BE REPLACED WITH A MECHANIZED BRIGADE) 
AND AN ADD-ON OF 13,530 FOR A TOTAL OF 549,530. AS I TOLD YOU, THE 
12>533 CIVILIANIZATION SPACES SHOULD BE REVIEWED BY YOU, AND YOU 
SHOULD ADVISE US FROM TIME TO TIME AS TO wHAT THE SITUATION PERMITS 
IN THE NAY CF CIVILIANZATION . 

3. THE REASON THAT THE COMMANDER-IN-CHIEF WANTS YOU TO REPLY 
TO THIS MESSAGE BACK CHANNEL IS THAT HE WISHES TO CONSIDER FURTHER 
WHETHER THERE SHOULD BE A MORE ELABORATE LEAD-IN TO YOUR EXPRESSION 
OF TROOP REQUIREMENTS. AS OF NOw, HE IS INCLINED NOT TO HAVE ON 
THE RECORD TOO ELABORATE AN EXPLANATION OF THE REQUIREMENT AND THE 
SITUATION IN SOUTH VIETNAM. OF COURSE, I WILL ADVISE YOU AS TO HIS 
.EACHON TO THE CONTENT OF A FOLLOw-ON FRONT CHANNEL MESSAGE. 

4. I HATE TO PRESS YOU ON SOMETHING AS IMPORTANT AS THIS IS, 

BUT IT IS CRUCIAL THAT I HAVE AT LEAST THE MAJOR ELEMENTS OF THE 
FORCES COMPRISING THE 13,533 PACKAGE AT THE OPEN OF BUSINESS HERE, 
TOMORROW? 23 MARCH, wARM REGARDS. 




■ * •* ’*1 













